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Response Student 1
I agree with the message written in the article by these student that effective communication is the key to effective management of change within an organization. However, the student goes on to expound on the elements of effective communication such as written communication, oral communication, nonverbal and interpersonal. He also identifies the advantage of the use of effective communication which is to foster good working relationships among co-workers.
The student goes on to effectively articulate the advantages of each type of communication to both of the parties engaging in it. The student says that mobile communication for example, is more personal and private than a face to face conversation which may be termed as hindrance to effective communication in this case. The face to face communication on the other hand has the advantage of giving the speaker room to evaluate his audience either by looking at their faces or something else. This is totally true. The communication climate of people is also highlighted in the most accurate way by the article which says that it is the tone with which the relationship is expressed.
Response Student 2
This student effectively analyzes the procedure of change management within an organization in the world today. The student in the introductory part accurately describes change management and analyzes the boundaries involved with any organizational change as the responsibility of the organization’s leadership. This is an accurate statement since in most cases it is the responsibility of an organization’s top ranking officials to decide the course of change within the organization. He explains further that the purpose of this management of change is to help regulate the process of change.
	The student also accurately gives factors that influence the change management include active management support, clear vision, employee participation, constant communication, and the leadership. This are factors that I fully agree with as the ones influencing change within organizations. The student gives an articulate clear message that is easy to understand and break down from the first to the last point and does so with ease. The advantages of change management to the structure and vision of the company are first explained followed by an in-depth look into the factors that influence it. The student gives an opinion that I fully agree with regarding change and its management within many organizations in the globe today.
